DRAFT PROPOSAL TO THE U.S. EDA FOR ECONOMIC ADJUSTMENT ASSISTANCE FUNDING TO PREPARE AN ACTION PLAN TO EXPAND MANUFACTURING OPERATIONS IN THE STATE OF DELAWARE.
PURPOSE


During this decade, the State of Delaware has experienced a severe economic decline due to a dramatic weakening in its manufacturing sector.  The recent economic recession has exacerbated this decline by the severe contraction within another of Delaware’s key economic sectors, financial services.   Delaware’s construction industry reflects the acute declines seen throughout the nation.  The combination of these declines has resulted in a projected State budget deficit of over $800 million dollars.  The impact of this deficit on State spending will only aggravate the recession’s negative effect in the State and region.


The specific goals of this project are:
1. Conduct a multi-faceted review of the past, current and future trends in manufacturing in Delaware, the region and the nation and their effects on the State.

2. Compare Delaware to at least six states that have been highly successful in retaining and attracting manufacturing companies, analyze and contrast their best practices with Delaware and provide the State and its Counties with a clear definition of existing impediments to retaining and growing existing manufacturing in the respective jurisdictions with recommendations for actions to remove those impediments.

3. Prepare a concise, priority list of growing manufacturing industries by NAICS code that are the most compatible with a Delaware location, with a special emphasis on the reuse of the former Chrysler and General Motors Assembly Plants in New Castle County, DE; the former Dow Reichold and Pliant Corporation Facilities in Kent County, DE; and the Invista facility in Sussex County, DE.

4. Prepare recommendations for the highest and best reuse of the specific sites listed above and recommended actions to be taken by the state and counties to encourage successful reuse

5. Prepare and analysis of the opportunity for Delaware to attract ‘green’ industries and aviation related manufacturers with specific recommendations as to what actions will be needed by the state and counties to be successful.

The results of this analysis will be incorporated into a long-term, economic development strategy and action plan for the State of Delaware. This strategy will identify actions, tasks, and partners needed to fully implement the strategy in a specified time.

The Delaware Economic Development Office (DEDO) is requesting $400,000 from the U.S. EDA to engage a qualified economic development consultant to conduct the analysis described above and assist the State in preparing its action plan based on the findings.  This represents 80% of the project cost of $500,000.  This high contribution percentage is requested due to the State’s extremely large budget deficit for Fiscal Year 2010.  The State will match the EDA’s $400,000 with cash, cash contributions from county governments and other partners and significant in-kind contributions from the State and the Counties. 
MANUFACTURING DECLINE
The manufacturing sector in Delaware has experienced a dramatic decline over the past six years.  Companies that were at one time recognized as the backbone of our State’s economy have closed their doors and laid off thousands of Delaware workers.  Six years ago, the State of Delaware was the home of two major automobile assembly plants, one each for Chrysler and General Motors. In 2001, these plants alone employed over 2,440 and by the end of July 2009 will employ 0.  In a state with a population of just over 800,000, this is an enormous loss to absorb.  However the full story is much worse than just the loss of Chrysler and GM.  The manufacturing sector in Delaware has seen its employment drop 15.58% from 2001-2007, a decline of over 6,000 jobs.  Kent County has been most impacted, experiencing a 35.72% decline in the manufacturing sector. 
The unemployment rate in Delaware has steadily increased from 3.5% in 2001 to 7.5% currently and this is expected to continue to increase along with the national rate over the next several quarters.   The unemployment rates by county are New Castle - 7.5%, Kent - 7.5% and Sussex County with the highest rate at 7.6%.  
The decline of the manufacturing sector has not only cost direct jobs but those local secondary service jobs that depended on the spending of those employed in manufacturing.  Local jurisdictions face the loss local tax revenues as well, as previously prosperous facilities are shuttered.

In all three counties of Delaware, significant sites formerly hosting large scale manufacturing facilities now are dormant.  These present a challenge as well as an opportunity to convert and reuse them for newer emerging growth industries.  Specifically, there are five major sites, one in Sussex, two in Kent and two in New Castle County that are critical to return to a productive use as rapidly as possible.  They are the Chrysler and General Motors assembly plants in New Castle, the Pliant and Dow Reichold facilities in Kent County and the Invista site in Sussex.  
Invista in Seaford, Sussex County, DE is a 750-acre manufacturing facility.  Much of the acreage is undevelopable but the current facility is approximately 200,000 square feet.
Pliant Corporation in Harrington, Kent County, DE produced value-added film and flexible packaging products.  The site totals 43.539 (+/-) acres of land the building is 135,000 square feet.  It is served by Norfolk Southern Rail.  

The Dow Reichhold site in Cheswold, DE sits on approximately 102 acres of land with a dated industrial facility.  The facility is scheduled to be demolished in September 2009.  Dow Reichhold manufactured specialty latex paints.  

The Chrysler assembly plant and MOPAR distribution center in Newark, New Castle, DE is xxx acres with xxxxxx square feet of former production and warehouse space.  It is adjacent to the University of Delaware and is served by Norfolk Southern Railroad.  

General Motors assembly plant in Newport, New Castle, DE will be closed at the end of July 2009.  The complex totals xxx acres with xxxxxx square feet of production facilities.  
In addition to the facilities noted above, since 2003, many other manufacturing and distribution companies have closed their facilities in Delaware, further aggravating a difficult situation.  A complete list of facility closings in Delaware from 2003 to present, including those noted above, is listed below.
2009

Invista

25876 Dupont Rd, Seaford, DE
500 FT employees, 400 contract workers 

General Motors 
801 Boxwood Rd, Wilmington 

515 Employees, July 2009

Siemens Healthcare Diagnostics

200 Center Blvd, New Castle 19720

75 Employees, June 2009

GE

231 Lake Drive Newark DE 

231 Employees, May 2009

AVON Products

2100 Ogletown Road, Newark

321 Employees, 3rd Quarter 2009

Tilcon DE, Parent Company:  Pennsy Supply Inc

Dover, DE

70 Employees, April 2009

Teleplan International 

196 Quigley Blvd, Newark

61 Employees, March 2009

2008

General Motors (Initial force reduction)
801 Boxwood Rd, Wilmington 

393 Employees, December 2008
Pliant

299 Clukey Drive Harrington, DE

444 Employees
Chrysler 
550 South College Ave, Newark

1125 Employees, December 2008

Dow Reichold Specialty Latex LLC

144 Fork Branch Road, Dover

77 Employees, 2008

Integrated Manufacturing and Assembly

110 Executive Drive, Newark

49 Employees, December 2008 

Lear Corporation 

200 McIntire, Newark

170 Employees, December 2008

2007

SPI Polyols, Inc

321 Cherry Lane, New Castle

110 Employees, December 2007

Sears

200 MacArthur Drive, Wilmington

134 Employees, July 2007

Collins & Aikman
213 Executive Drive, Newark 

40 Employees, March 2007

Caliber Auto Transfer of Detroit, Inc

502 South College Ave, Newark

20 Employees, March 2007

Carl Freeman Associates, Inc. 

36097 Selbyville and Bethany Beach

50 Employees, January 2007

Valmont Structures

8 Dixon Street, Selbyville

60 Employees, December 2007

2006

Oxichem

New Castle 

24 Employees, December 2006

2005

PSI Group, Inc

701 Pencader Avenue, Newark 

110 Employees, November 2005

Sunroc

Dover DE

67 Employees, April 2005

Temple Inland

Newark DE

97 Employees, April 2005

 2004

NewRoads

Newark Castle

110 Employees, August 2004

Johnson Controls

New Castle 

26 Employees, June 2004

Invista

Wilmington 

85 Employees, July 2004

USF Red Star

Bridgeville

11 Employees, May 2004

DuPont

New Castle County 

650 Employees, June 2004

Automodular Assemblies Inc.

New Castle

93 Employees, June 2004

Accenture 

Wilmington

212 Employees, March 2004

2003

Astro Power 

Newark 

55 Employees, August 2003

General Chemical

Claymont

22 Employees, August 2003

Kaneka Corporation 

Delaware City 

75 Employees, July 2003

VPI Mirrex, LLC

Delaware City 

227 Employees, June 2003

Birds Eye Foods

Bridgeville

8 Employees, November 2003

MeadWestvaco Corporation

Newark

80 Employees, April 2003

Agfa Corporation 

Newark

55 Employees, July 2003

THE APPROACH
DEDO intends to take a comprehensive approach to stopping the decline in the manufacturing sector and creating a future oriented action plan focused on those industries growing nationally and internationally most compatible with Delaware’s resources and assets as a business location.  
DEDO with the assistance and expertise of a qualified  economic development consultant, will execute a comprehensive review of the economic trends impacting Delaware’s economy, analyze the strengths and weaknesses of the counties as business locations, compare and contrast Delaware’s approach to the best practices of other jurisdictions, identify industries growing nationally and regionally that are most compatible with the state and each county, and identify specific impediments to growing or attracting those industries to Delaware.  Additionally, the consultant will be tasked to analyze the opportunities for Delaware to attract ‘green’ industries and aviation fabricators and suppliers.  A final task for the consultant will be to review the specific manufacturing sites in the state listed above and make recommendations for their highest and best reuse and catalogue direct and indirect approaches the state might utilize in seeking the reuse of these sites.  Because of the urgency of the need, the project timeline needs to be very aggressive and consultants will be considered only if they can complete the scope of work in 6 months
THE OUTCOME
 

The outcomes of this project will provide Delaware with the foundation for the development and implementation of an action plan to grow and attract new manufacturing operations to the State .  It will provide the basis for a special focus on emerging ‘green’ technologies as well as a clear strategy for enhancing the substantial aviation industry operations already present in the State.  Additionally, it will provide Delaware, and specifically each county, with a clear definition of impediments to retaining and growing existing manufacturing with recommendations for actions to remove those impediments.

  
1

